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1. Purpose: For Discussion, For Noting, For Action, For Decision (Delete as appropriate) 
  

Prior to the Partnership Meeting in September 2011 I met with a range of 
individuals, services and young people in order to produce a “CYPSP Health 
Check.” At the September Meeting I reported back some of the Key Findings and 
we agreed to meet again in February 2012 for a Development Day to explore the 
key themes in more detail.  
 
What follows is a summary of the key issues, agreements and recommendations 
that emerged from the Development Day. In addition, I have grouped a number of 
recommendations to be considered at our Meeting on the 9th May 2012. *Attached 
are more detailed records of comments, proposals and agreements taken from the 
Development day Workshops. 
 

2. Background/Context 
  

2. Format  
 

2.1 x3 Strategic Partnership Meetings per Year 
 

2.2 x2 Stakeholder / Development Days per Year 
 

2.3 Establish Task and Finish Groups (to accelerate Key Priorities when  
            required) 
 
      2.4 x2 CYPSP Sub- Groups – 1) Active Citizenship Team (ACT) *(To be 
            renamed Participation and Engagement Sub Group) –  
            2) Raising the Participation Age 
 



   

 

2.5 Produce an On-line Agenda / Meetings Schedule and Minutes /      
      Reports repository for 2012/13 
 
2.6 Have Local Partnerships in place by December 2012 (It is   
      recommended that this is a Task and Finish work stream that takes  
      LSP’s, LCP and emergent Clinical Commissioning Groups’ as its initial    
      starting / reference point) 
 
2.7 Twice Yearly Reporting on the Children and Young People’s Plan   
      (CYPP) In addition, to develop the use a high level (Outcomes Based) 
      Score Card Reporting 
 
2.8 A named lead for each of the 5 Priorities 
 
2.9 Duration of Meetings not to exceed more than 3 Hours (excluding     
      Development Days) 

 
 
 

3. Focus 
 

3.1 The Children and Young People’s Plan (CYPP) and Our 5 Priorities 
 

3.2 Must be Outcomes focussed 
 
3.3 Bring greater clarity to our relationship with other Strategic Partnerships; 

Shadow Health & Wellbeing Board (SHWBB). Lincolnshire Safeguarding 
Children’s Board (LSCB), Clinical Commissioning Groups (CCG’s) etc. 

 
3.4 Improved Locality working (See 2.6) 
 
3.5 Improved interaction with Children and Young People in Lincolnshire (It is 

recommended that this is a work stream for the Participation and 
Engagement Sub Group) 

 
3.6 The following were key areas that colleagues felt should be a focus for the 

Partnership over the next 12 Months; 
 

 Team Around the Child Arrangements 

 Workforce Development 

 Safeguarding 

 Aligning Commissioning 

 Continually improving our Joint Strategic Needs Assessment (JSNA) 

 Enabling and capturing the Child’s Journey / Voice of the Child 
 
 
4. Visual Identity / Branding 
 
Background 
 
At our Development Day a small majority (55%) agreed to refresh the current 
Brilliant Lincolnshire Branding to reflect the revised vision and purpose of the 
Strategic Partnership. 



   

 

3. Recommendation 
 4.1 Stop using and remove all previous livery relating to Brilliant Lincolnshire 

 
4.2 Establish a Task and Finish group to engage with Children, Young people  
      and parent/carers to bring back designs and ideas to a future meeting. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 


